
Training - Operational work management

51108216-EN-P Face-to-face only 4 hours

This training strengthens the operators' skills in the analysis of feedback (REX) related to the work, in order to improve the
quality, safety and efficiency of on-site interventions

Public

Objectives
Attendees will be able to implement the following skills:

Pedagogical & technical resources

Assessment of achievements

Prerequisites
No prerequisites are necessary to follow this course

Responsable
TotalEnergies Learning Solutions trainer, with expertise in the field and trained in modern teaching methods adapted to the
specific needs of learners from the professional world

Program

DESCRIPTION

Analysis of REX.
Best practices in creating reviews.
Prioritization of work.
Risk analyses and creation of work authorizations.
MAD and SIOPE: analysis of REX and identification of areas for improvement.
Site audits: best practices for the acceptance of work.

Please contact our disabled persons referent to check the accessibility of this training program:
tls-handicap@totalenergies.com

Console and outdoor operator with at least 3 years’ experience

explain work processes and procedures

improve the quality of advice, work permits and acceptance of work

distinguish between good practices in the works process

carry out constructive site audits

Flipped pedagogy

Interactive quizzes

Concrete scenarios

Quiz
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