AN

ALLIANCE 4 TRAINING

Level
Skilled

Public
® Members of personnel who may take part in accident analysis meetings and who wish to learn about the cause tree analysis
method

Objectives
Attendees will be able to implement the following skills:
® master the analysis method and its rules

® identify best practices and anticipate potential deviations

Pedagogical & technical resources
® Alternation between theoretical contributions and practical exercises

® \/aluation of peer-to-peer exchanges and feedback

Assessment of achievements
® Quiz

Prerequisites
No prerequisites are necessary to follow this course

Responsable
TotalEnergies Learning Solutions trainer, with expertise in the field and trained in modern teaching methods adapted to the
specific needs of learners from the professional world

Program

DESCRIPTION

Introduction:
® Presentation of the method.

® Context of use and challenges.

The fundamentals of the method:
® QOperating principles.

® Key stages of the analysis.
® Rules to be respected.

Good practices and possible deviations:
® Successful use cases.
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® Common mistakes and biases to avoid.
® [imitations of the method.

Conclusion:
® Synthesis of knowledge.

® Putting professional practices into perspective.

Please contact our disabled persons referent to check the accessibility of this training program:

tls-handicap@totalenergies.com
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